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Regular Board of Fire Commissioners Meeting 
September 19, 2023 

Station 91 
6:30 PM 
Agenda 

 

This meeting will be held in hybrid format, in-person and using Zoom video 
conferencing. The link and telephone dial-in number are provided below:  

                              Video Conferencing Link: https://us02web.zoom.us/j/83998802307 

Dial-In Telephone Number: (253) 215-8782 

Meeting ID 898 5328 5551 and Passcode 584181 

This meeting is being recorded, please silence or turn off your personal cell phones, pagers, etc. 

Call to Order 

Flag Salute 

Agenda Adjustments 

Consent Agenda 

• Approval of September 05, 2023 Regular Board Meeting Minutes. 

• Approval of September 05, 2023 Local BVFF&RO Meeting Minutes. 

• Approval of September 06, 2023 Strategic Planning Meeting Minutes. 

• Approval of Financial Transactions. 

• Excuse absent Commissioner(s).  

Public Input 

Swearing In  
1. FF Cody Parry 

Correspondence 

 

1

https://us02web.zoom.us/j/83998802307


SEPTEMBER 19, 2023 REGULAR BOARD OF FIRE COMMISSIONERS MEETING 
 

Page # 2  of  2 

Staff Reports 

1. Chief Hartin. 

2. Assistant Chief Jacobs. 

3. Volunteer Firefighters Association. 

4. Safety Committee. 

Fire District Business 
1. Resolution #327-09192023 – Adoption of the Long Term Financial Plan. 

2. Resolution #328-09192023 – Interfund Transfer from the Equipment Fund.  

3. Resolution #329-09192023 – FY2023 Budget Amendment.  

4. Purchase Request Personal Protective Equipment. 

Committee Meetings: 
1. Communication with Neighboring Elected Officials. 

• City of Camas, October 25, 2023 at 2:00 PM, City Hall. 

• City of Washougal, TBA. 

2. Risk Group, October 11, 2023 at 8:00 AM via Zoom. 

3. Revenue Exploratory Committee, TBA. 

4. East County Ambulance Advisory Board (ECAAB), TBA. 

5. Safety Meeting, September 25, 2023 Sta. 91 at 7:30 PM. 

Commissioner Comments 

Public Comment 

Local Board for Volunteer Firefighters and Reserve Officers 

Upcoming Meetings 

• Review of the district’s monthly event calendar. 

• Next Regular Board Meeting will be held October 3, 2023 Station 91 at 6:30 PM – hybrid format. 

• Next Strategic Planning Workshop October 4, 2023 Station 91 at 3:00 PM – hybrid format.  

Executive Session 
RCW 42.30.110 (1) (g): To evaluate the qualifications of an applicant for public employment or to review 
the performance of a public employee. 

Adjournment 
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Proposed Budget Amendments 

Revenue 
Table 1. General Fund Revenue Amendments. 

Line Description Budgeted Expended Remaining % Expended Adjustment Notes 

  Transfer in from Equipment Fund $0.00 $0.00 $0.00 0.00% $50,000.00 Interfund transfer from the equipment fund for personal protective equipment. 

Expense 
Changes greater than $2000 are shown in bold text. Recommended increases are shown in black text and recommended decreases are shown in red text. 

Table 2. General Fund Expense Amendments 

Line Number Description Budgeted Expended Remaining % Expended Adjustment Notes 

522 10 10 001 Administration Wages $237,914.00 $162,696.48 $75,217.52 68.38% $4,200.00 Administration wages were higher than budgeted due to Chief Carnes vacation after 1/1/2023. 

522 10 28 001 Administration Retirement LEOFF $7,064.00 $5,387.92 $1,676.08 76.27% $750.00 As above, LEOFF higher than budgeted due to Chief Carnes vacation after 1/1/2023. 

522 10 30 000 Office Supplies $1,000.00 $1,441.55 -$441.55 144.16% $800.00 Office supply expenses higher than anticipated. 

522 10 32 000 Cleaning and Sanitation $2,400.00 $2,196.97 $203.03 91.54% $500.00 Station supplies expenses higher than anticipated. 

522 10 41 000 State Audit Costs $12,000.00  $5,630.85  $6,369.15 46.92% -$6,000.00 Carryover of audit costs from 2022 less than budgeted. 

522 10 42 000 Legal Services $6,000.00  $852.50  $5,147.50 14.21% -$2,000.0 Fewer legal services have been required in 2023, reducing expense in this line. 

522 10 44 000 Professional Services $30,000.00  $3,989.45  $26,010.55 13.30% -$15,000.00 Long-term financial plan completed in-house, reducing professional services expense. 

522 20 42 000 Advertising $600.00  $470.00  $130.00 78.33% $400.00 Additional funding required to advertise for the current full-time fire recruitment. 

522 20 49 000 NFIRS//Fire Manager/Target Solutions $13,801.00  $17,006.02  -$3,205.02 123.22% $3,300.00 Additional funding required due to change from Emergency Reporting to ESO RMS. 

522 20 10 001 Firefighter Wages $1,051,775.00  $625,375.91  $426,399.09 59.46% -$50,000.00 Turnover among full-time staff (senior members) and loss of part time staffing reduced wages. 

522 20 14 001 Firefighter Overtime $230,000.00  $202,864.41  $27,135.59 88.20% $75,000.00 Lack of part-time staff and full-time turnover have resulted in additional overtime expense. 

522 20 19 001 CAPT/FF Deferred Compensation $36,615.00  $25,796.29  $10,818.71 70.45% $5,500.00 Based on weighted mean deferred compensation rate for wages and overtime. 

522 20 20 001 CAPT/FF Unemployment/Medicare $51,134.00  $18,336.85  $32,797.15 35.86% -$25,290.00 This line was likely overbudgeted based on these expenses. 

522 20 22 001 CAPT/FF Medical Insurance $215,363.00  $114,225.96  $101,137.04 53.04% -$29,000.00 Turnover among full-time staff has reduced the districts medical insurance expense. 

522 20 26 002 FF Retirement PERS $17,675.00  $6,981.05  $10,693.95 39.50% -$5,000.00 Loss of part-time staffing has reduced PERS retirement expense. 

522 20 28 001 CAPT/FF Retirement LEOFF $58,920.00  $41,131.73  $17,788.27 69.81% $3,500.00 Expense increased due to percentage of overtime worked by captains and senior firefighters. 

522 20 29 001 CAPT/FF L&I $66,993.00  $55,807.42  $11,185.58 83.30% $26,000.00 Expense was likely underbudgeted. 

522 20 36 000 Diesel/Gas $20,000.00  $14,108.58  $5,891.42 70.54% $1,500.00 The cost for motor fuel (e.g., cost per gallon) has increased dramatically. 

522 20 38 000 Turnouts $15,000.00  $12,945.25  $2,054.75 86.30% $50,000.00 PPE for the expanded number of volunteer firefighters and new full-time firefighters 

522 20 38 001 PPE Accessories $3,000.00  $2,840.50  $159.50 94.68% $1,000.00 Additional expense to equip new volunteer firefighters. 

522 20 11 002 Wildland Salary & Benefits $2,500.00  $2,472.05  $27.95 98.88% $3,000.00 These expenditures are reimbursed 

522 20 14 002 Wildland Overtime $2,500.00  $5,359.58  -$2,859.58 214.38% $6,000.00 These expenditures are reimbursed 

522 45 30 000 Books/Periodicals (Training) $2,000.00  $2,949.41  -$949.41 147.47% $2,000.00 Increased expense for manuals to support the volunteer recruit training 

522 45 41 000 Meals (Training) $2,500.00  $301.60  $2,198.40 12.06% -$1,500.00 Reduction to offset expense of purchasing I-Pads for the command training center 

52



Line Number Description Budgeted Expended Remaining % Expended Adjustment Notes 

522 45 42 000 Lodging $4,000.00  $658.80  $3,341.20 16.47% -$2,000.0 Reduction to offset expense of purchasing I-Pads for the command training center 

522 45 43 000 Tuition $10,000.00  $1,743.75  $8,256.25 17.44% -$7,000.0 Reduction to offset expense of purchasing I-Pads for the command training center 

522 60 41 000 Pump/Hose & Nozzle Testing & Maintenance $4,000.00  $5,812.24  -$1,812.24 145.31% $6,500.0 All hose, nozzles, and pumps were tested in 2023 resulting in increased expense. 

522 60 41 002 Ladder Testing & Repair $2,000.00  $677.50  $1,322.50 33.88% -$1,000.0 Ladder testing expense was less than budgeted. 

522 60 47 001 Emergency Generator Repair & Maintenance $1,000.00  $1,046.90  -$46.90 104.69% $13,000.0 Repair of the generator at Station 93 resulted in increased expense in this line. 

522 60 48 014 E94 (1014) $3,600.00  $5,177.24  -$1,577.24 143.81% $2,500.0 The condition of this apparatus has resulted in higher than budgeted repair expense. 

522 60 48 018 C91 (1018) $675.00  $3,997.06  -$3,322.06 592.16% $3,990.0 The age of this vehicle required suspension and brake maintenance and repair. 

522 60 48 915 U94 (915) $675.00  $903.27  -$228.27 133.82% $400.0 The age of this vehicle required additional maintenance (tune-up) that had not been budgeted. 

522 50 41 091 Monitoring (Station 91) $499.00  $347.37  $151.63 69.61% $50.0 Utility expenses have been higher than anticipated. 

522 50 44 091 Garbage (Station 91) $1,712.00  $1,231.88  $480.12 71.96% $200.0 Utility expenses have been higher than anticipated. 

522 50 45 091 Gas (Station 91) $5,618.00  $7,269.83  -$1,651.83 129.40% $5,300.0 Utility expenses have been higher than anticipated. 

522 50 43 092 Electrical & Heating (Station 92) $893.00  $796.14  $96.86 89.15% $350.0 Utility expenses have been higher than anticipated. 

522 50 41 003 Monitoring (Station 93) $473.00  $325.00  $148.00 68.71% $50.0 Utility expenses have been higher than anticipated. 

522 50 42 093 Comcast Telephone/Internet (Station 93) $4,048.00  $2,582.49  $1,465.51 63.80% $200.0 Utility expenses have been higher than anticipated. 

522 50 43 093 Electrical & Heating (Station 93) $5,460.00  $3,841.13  $1,618.87 70.35% $350.0 Utility expenses have been higher than anticipated. 

522 50 41 094 Monitoring (Station 94) $710.00  $510.93  $199.07 71.96% $100.0 Utility expenses have been higher than anticipated. 

522 50 42 093 Comcast Telephone/Internet (Station 94) $4,048.00  $2,851.46  $1,196.54 70.44% $250.0 Utility expenses have been higher than anticipated. 

522 50 43 093 Electrical & Heating (Station 94) $6,930.00  $5,410.57  $1,519.43 78.07% $2,000.0 Utility expenses have been higher than anticipated. 

522 50 44 094 Garbage (Station 94) $783.00  $551.40  $231.60 70.42% $100.0 Utility expenses have been higher than anticipated. 

594 22 60 000 Capital Purchases $28,000.00  $16,490.60  $11,509.40 58.90% -$9,500.0 Decrease this line to reprioritize funding for Blue Card IC training and continuing education (CE) 

594 22 61 000 Computer Equipment $6,500.00  $3,108.95  $3,391.05 47.83% $9,500.0 Increase in this line to purchase eight I-Pad tablets for Blue Card IC training and CE. 

594 22 62 000 Offsets Over Estimated Property Tax $20,000.00    $20,000.00 0.00% -$20,000.0 This line was not required based on the definition of a balanced budget in RCW 52. 

594 22 63 000 Offsets Est Mob Equipment Revenue $5,000.00    $5,000.00 0.00% -$5,000.0 This line was not required based on the definition of a balanced budget in RCW 52. 

Total         $50,000.0   
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