East County Fire and Rescue
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600 NE 267th Avenue Camas, WA 98607 ?I&i@%
A i
(360) 834-4908 (phone) (360) 835-8920 (fax) www.ecfr.us» E]:f"-clﬁ: A

Regular Board of Fire Commissioners Meeting

August 04, 2026
Station 91
6:30 PM
Agenda
o This meeting will be held in hybrid format, in-person and using Zoom video
zo0m conferencing. The link and telephone dial-in number are provided below:

Video Conferencing Link: https://us02web.zoom.us/j/84527000664

Dial-In Telephone Number: (253) 215-8782

Meeting ID: 845 2700 0664 and Passcode: 426799

This meeting is being recorded, please silence or turn off your personal cell phones, pagers, etc.

Call to Order
Flag Salute
Agenda Adjustments

Consent Agenda
e Approval of July 21, 2026 Regular Board Meeting Minutes.
e Approval of July 21, 2026 Local BVFF&RO Meeting Minutes.
e Approval of July 31, 2026 Special Board Meeting Minutes.
e Approval of Commissioner Stipends
a. Station Tour on July 17, 2026 (Hofmaster)

b. Review of Burn Prop Incident Report and preparation for Executive Session on July 20,
2026 (Seeds)

c. Port of Camas-Washougal Open House regarding Airport Master Plan on July 23, 2026
(Hofmaster, Martin)

Approval of Financial Transactions.

Excuse absent Commissioner(s).
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AUGUST 04, 2026 REGULAR BOARD OF FIRE COMMISSIONERS MEETING

Public Input
Correspondence

Staff Reports
1. Chief Black.

2. Assistant Chief Jacobs.
3. Safety Committee.
Fire District Business

Committee Meetings:

e Communication with Neighboring Elected Officials.
o City of Camas — August 25, 2026 at 3:00 PM.
o City of Washougal — next meeting TBA.

e Risk Group — September 24, 2026 at 8:00 AM.

e East County Ambulance Advisory Board (ECAAB) — August 12, 2026 meeting cancelled; next
meeting November 11, 2026 at 4:00 PM at Station 42.

e Safety Meeting — next meeting September 30, 2026 at 7:30 PM at Station 91.
Commissioner Comments
Public Comment
Local Board for Volunteer Firefighters and Reserve Officers
Upcoming Meetings
e Review of the district’'s monthly event calendar.
o Next Regular Board Meeting August 18, 2026 at Station 91 at 6:30 PM — hybrid format.

e Next Commissioner Staff Workshop Meeting — August 6, 2026 at 3:00 PM — hybrid format.

Executive Session

Adjournment
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East County Fire and Rescue
600 NE 267th Avenue Camas, WA 98607 Eﬁ:ﬂi@

(360) 834-4908 (phone) (360) 835-8920 (fax) www.ecfr.us» E?ﬁ

Board of Fire Commissioners Consent Agenda
August 04, 2026

1. Approval of minutes:

e July 21, 2026 Regular Board Meeting Minutes.

e July 21, 2026 BVFF Meeting Minutes.

e July 31, 2026 Special Board Meeting Minutes.
2. Invoices in the amount of $379,339.00, check numbers 16258 through 16258, dated July 21, 2026.
3. Invoices in the amount of $20,941.87, check numbers 16259 through 16259, dated July 22, 2026.
4. Invoices in the amount of $10,622.11, check numbers 16260 through 16269, dated July 22, 2026.

5. Approved commissioner stipends for the period of July 16, 2026 through July 31, 2026 with an
August 10, 2026, pay date.

Name Regular Committee Special Education Other Total
Meeting Meeting Meeting

Addis 1 1 1 0 1 4

Hofmaster 1 2 1 0 2 6

Holt 0 0 0 0 0 0

Martin 1 0 1 0 2 4

Seeds 1 1 1 0 1 4

6. Voided/Destroyed Claims/Payroll Warrants.
7. Excuse absent Commissioner(s).

8. Payroll/Benefits/EFT’s in the amount of $111,856.96 (Payroll).

Joshua Seeds, Chairperson Brendan Addis, Vice Chair

Martha Martin, Commissioner Steve Hofmaster, Commissioner

Eric Holt, Commissioner
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East County Fire and Rescue
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600 NE 267th Avenue Camas, WA 98607 Eﬁé'ﬁ
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Regular Board of Fire Commissioners Meeting
July 21, 2026

Station 91
6:30 PM
Draft Minutes

Attendance
Joshua Seeds Brendan Addis Martha Martin
Steve Hofmaster Chief Black Assistant Chief Jacobs
Teresa Guard Mike Clapp Dalton Payne
Kevin Hawkey John Prasch Jacob Dobbins
Cooper Clapp

Call to Order

Chairperson Joshua Seeds called the meeting to order at 6:32 PM. This meeting was conducted in hybrid
format to allow for in-person or video conference participation.

Flag Salute

Commissioner Brendan Addis led the flag salute.

Presentation

Volunteer Firefighter Mike Clapp presented Assistant Chief Robert Jacobs with the 2026 Washington
State Fire Fighters’ Association Volunteer Lifetime Achievement Award.

Agenda Adjustments

Consent Agenda
e Approval of July 07, 2026 Regular Board Meeting Minutes.
e Approval of July 07, 2026 Local BVFF&RO Meeting Minutes.
e Approval of Financial Transactions.

e Excuse absent Commissioner(s): the Board of Commissioners excused Commissioner Holt from
the meeting.

Motion by Commissioner Addis to approve the consent agenda, seconded by Commissioner Martin.
Motion passed unanimously.
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JuLY 21, 2026 REGULAR BOARD OF FIRE COMMISSIONERS IMEETING MINUTES

Public Input

No comments.

Correspondence

e The Washington Fire Commissioners Association has announced the 2026 WFCA Conference: it
will be October 215t — 24, 2026 in Spokane. Registration opens on August 18™; Commissioners
will need to confirm attendance. Some discussion regarding this followed.

Staff Reports
1. Chief Black gave his report; a copy is in the meeting packet.
2. Assistant Chief Jacobs gave his report; a copy is in the meeting packet.

3. Assistant Chief Jacobs reported that per the Safety Committee there were no new
accidents/incidents since the last board meeting.
Fire District Business

1. Resolution 388-07212026 — Surplus equipment: Apparatus 1018 (see attachment A).
Motion by Commissioner Hofmaster to approve Resolution 388-07212026, seconded by
Commissioner Martin. Motion passed unanimously.

2. Acheck has been issued to Rosenbauer for the pre-payment invoice for the chassis for the new
engine (Resolution 338-12192023). This pre-payment allows the district to save $15,144 on the
overall cost of the engine.

3. Landscaping bid discussion: ECFR received an updated landscaping bid. The proposal focuses in
on a few critical areas and allows time to take a more strategic approach to future beautification
efforts. Some discussion ensued; the Board agreed to move forward with the proposal.

Committee Meetings

1. Communication with neighboring elected officials.

e (City of Camas — August 25, 2026 at 3:00pm at the Camas City Hall.

e City of Washougal — July 24, 2026 at 2:00pm at Washougal City Hall.
2. Next Risk Group Meeting — next meeting September 24, 2026 at 8:00 AM.

3. Next East County Ambulance Advisory Board (ECAAB) — August 12, 2026 meeting cancelled; next
meeting November 11, 2026.

4. Safety Meeting —July 22, 2026 at 7:30 PM at Station 91.
Commissioners Comments

Commissioner Martin — Reminded attendees about the Airport Master Plan Open House on July 23.

Commissioner Martin also updated the Board on the results of more research into the
merger/annexation process, namely that the merging district (in this case, ECFR) would be the
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JuLY 21, 2026 REGULAR BOARD OF FIRE COMMISSIONERS IMEETING MINUTES

constituency voting on whether the two districts would be allowed to merge, and that all
Commissioners would retain their positions until—through attrition or vacancy—the governing board
gets down to the number of seats the district wishes to maintain. Some discussion ensued regarding the
merger/annexation processes.

Lastly, Commissioner Martin updated that she and Deputy Chief Brown have been rehearsing and plan
to perform a few songs at the ECFR Open House.

Commissioner Hofmaster — Thanked Firefighters Dobbins and Lockwood and Chief Black for being so
informative and helpful when touring his guests around the Station last week.

Commissioner Addis — Thanked Chief Black for sending out detailed information regarding the burn
prop incident.

Commissioner Seeds — Mentioned that he stopped by Station 93 recently, and did indeed notice that
the lights were left on. While he was there three ECFR Firefighters and a new Volunteer were there to
do some landscaping work and were doing a great job. He also noticed some tansy growing in the
stormwater swale and suggested that ECFR might look into what needs to be done regarding the
removal and disposal of that.

Commissioner Seeds also noted that while the recent training incident injury was relatively mild, it easily
could have been worse and he takes that very seriously. He expressed support for the direction Chief
Black has taken in following the recommendations made as a result of the incident as well as for any
subsequent training needed.

Lastly, Commissioner Seeds noted that there has been a lot of change and transition—intentionally and
otherwise—in the district during his tenure, and everyone’s patience is appreciated as some of those
changes are completed.

Public Input
No comments.
Local Board for Volunteer Firefighters and Reserve Officers
Upcoming Meetings
e Review of the district’s monthly event calendar.
e Next Regular Board meeting will be August 04, 2026 Station 91 at 6:30 PM, hybrid format.

o Next Commissioner Staff Workshop Meeting August 06, 2026 Station 91 at 3:00 PM, hybrid
format.

Both the Commissioner Staff Workshop and regular board meeting will be in hybrid format allowing for
in-person or video conference participation. The link for video conference participation is provided on
the district’s website. (www.ecfr.us).
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JuLY 21, 2026 REGULAR BOARD OF FIRE COMMISSIONERS IMEETING MINUTES

Executive Session

RCW 42.30.110 (1) (g): To evaluate the qualifications of an applicant for public employment or to review
the performance of a public employee.

The Board went into Executive Session at 7:15 PM to return at 8:00 PM.
The Board reconvened at 8:00 PM.

Commissioner Seeds shared that the Board had a discussion to review the performance of a public
employee, but no decisions were made nor action required after the discussion.

Adjournment

Motion by Commissioner Martin to adjourn at 8:02 PM, seconded by Commissioner Hofmaster.
Motion passed unanimously.

Joshua Seeds, Chairperson Brendan Addis, Vice Chair

Martha Martin, Commissioner Steve Hofmaster, Commissioner

Eric Holt, Commissioner

Attest

Teresa Guard, District Secretary
Steve Black, Chief (Alternate)
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East County Fire and Rescue

T
600 NE 267th Avenue Camas, WA 98607 -‘*’:@1
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Local Board for Volunteer Fire Fighters & Reserve Officers Meeting
July 21, 2026

Station 91
Draft Minutes

Attendance
Joshua Seeds Brendan Addis Martha Martin
Steve Hofmaster Chief Black Assistant Chief Jacobs
Teresa Guard Mike Clapp Dalton Payne
Kevin Hawkey John Prasch Jacob Dobbins
Cooper Clapp

Call to Order

Chairperson Joshua Seeds called the meeting to order at 7:11 PM via Hybrid Meeting. This meeting was
conducted in hybrid format to allow for in-person or video conference participation.

Business
No business.

Adjournment
The local board adjourned at 7:11 PM.

Joshua Seeds, Commissioner Chairperson Martha Martin, Commissioner
Brendan Addis, (Alternate) Steve Hofmaster (Alternate)

Steven Black, Chief
Robert Jacobs, Assistant Chief (Alternate)

Attest

Teresa Guard, District Secretary
Steven Black, Chief (Alternate)
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East County Fire and Rescue
600 NE 267th Avenue Camas, WA 98607
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Special Board Meeting
July 31, 2026

Station 91
2:00 PM
Draft Minutes

Attendance
Martha Martin Brendan Addis Joshua Seeds
Steve Hofmaster Chief Steven Black Teresa Guard
Call to Order

Chairperson Joshua Seeds called the meeting to order at 2:02 PM. This meeting was in hybrid version in-

person/video conference format.

Fire District Business
Resolution 389-07312026 Resolution to Submit an EMS Levy.
Motion by Commissioner Addis to approve Resolution 389-07312026, seconded by Commissioner

Addis. Motion passed unanimously.

Executive Session

Adjournment

Motion by Commissioner Addis to adjourn at 2:05 PM, seconded by Commissioner Hofmaster. Motion
passed unanimously.

Joshua Seeds, Chairperson Brendan Addis, Vice Chair

Martha Martin, Commissioner Steve Hofmaster, Commissioner

not present at Special Meeting
Eric Holt, Commissioner
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JuLY 02, 2026 COMMISSIONER STAFF WORKSHOP MEETING MINUTES

Attest

Teresa Guard, District Secretary
Steven Black, Chief (Alternate)
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East County Fire & Rescue

Trans Date Acct #

Type

Chk #

CHECK REGISTER

07/21/2026 To: 07/21/2026

Claimant

Time: 15:14:23 Date: 07/30/2026
Page: 1

Amount Memo

839  07/21/2026 Claims 6292

16258 ROSENBAUER

379,339.00 Invoice # 0000210725 -
Commander Chassis pre-payment
for new engine, per contract (VIN
54F2GBCL7TWM14175).
Resolution #338-12192023.

008 Capital Project Fund
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379,339.00
Claims:
379,339.00

379,339.00



CHECK REGISTER

East County Fire & Rescue Time: 15:15:49 Date: 07/30/2026
07/22/2026 To: 07/22/2026 Page: 1
Trans Date Type Acct # Chk #  Claimant Amount Memo
840 07/22/2026 Claims 6292 16259 DAY MANAGEMENT 20,941.87 Invoice # INV927624 - Upfitting
CORPORATION for Command Vehicle 2026

Chevrolet Silverado 1500
(apparatus # 1026) - Resolution #
380-01202026.

008 Capital Project Fund 20,941.87
Claims: 20,941.87
20,941.87
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CHECK REGISTER

East County Fire & Rescue

Time: 15:19:47 Date: 07/30/2026

07/01/2026 To: 07/31/2026 Page: 1

Trans Date Type Acct # Chk #  Claimant Amount Memo

841 07/22/2026  Claims 6291 16260 CLARK CO. FIRE RESCUE RISK 320.00 Invoice # 2026-03 - Premium for

MGMT GROUP adding 2026 Chevrolet Silverado
(app. # 1026; VIN # 3744) effective
07/09/2026.

842  07/22/2026 Claims 6291 16261 CLARK COUNTY TREASURER 304.20 Invoice # C1088544 - 2026 Qtr. 2
NetMotion Support up to 5
licenses.

843 07/22/2026 Claims 6291 16262 CFBT-US, LLC COMMAND 3,200.00 Near miss investigation for burn

COMPETENCE prop training incident (40 hours @
$80/hr)

844  07/22/2026 Claims 6291 16263 LN CURTIS & SONS 977.15 Invoice # INV1080628 - Prusik
8mm sewn loops (qty: 6 red short,
6 green long); Invoice #
INV1082006 - Black pro series
CMC pick-off straps (qty. 2);
Invoice # INV1081437 - Ringers
technical rope rescu

845 07/22/2026 Claims 6291 16264 MES 423.36 Invoice # IN2547648 - Haix
Airpower XR1 Pro duty boots (qty.
1 - FF Parry)

846  07/22/2026 Claims 6291 16265 NAPA AUTO PARTS 70.69 Acct. # 17312400 - June 2026
statement of charges.

847 07/22/2026 Claims 6291 16266 PACIFIC TRUCK & TRAILER 431.05 Invoice # 2026-37446 - Labor,

SERVICE, INC mileage and parts for service call
to St 94 re: apparatus # 1024 air
leak/brake hose. Replaced bad
end of left rear service brake hose.

848 07/22/2026 Claims 6291 16267 U.S. BANK (One Card) 4,739.10 Account ending in 3017 - June
2026 statement of charges.

849  07/22/2026 Claims 6291 16268 WASHOUGAL ACE HARDWARE 84.81 Account # 40020 - June 2026
Statement.

850 07/22/2026 Payroll 6291 16269 OPEIU Local 11 71.75 Pay Cycle(s) 07/25/2026 To

07/25/2026 - OPEIU Dues

001 General Fund
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CHECK REGISTER

East County Fire & Rescue Time: 15:23:39 Date: 07/30/2026
07/25/2026 To: 07/25/2026 Page:

Trans Date Type Acct # Chk #  Claimant Amount Memo

789  07/25/2026  Payroll 6291 EFT 439.35

790 07/25/2026  Payroll 6291 EFT 5,624.79

791 07/25/2026  Payroll 6291 EFT 138.52

792  07/25/2026  Payroll 6291 EFT 4,246.50

793  07/25/2026  Payroll 6291 EFT 3,951.02

794  07/25/2026  Payroll 6291 EFT 2,618.38

795 07/25/2026  Payroll 6291 EFT 69.26

796  07/25/2026  Payroll 6291 EFT 3,913.22

797  07/25/2026  Payroll 6291 EFT 207.79

798 07/25/2026  Payroll 6291 EFT 207.79

799  07/25/2026  Payroll 6291 EFT 207.79

800 07/25/2026 Payroll 6291 EFT 69.26

801 07/25/2026  Payroll 6291 EFT 2,721.15

802 07/25/2026  Payroll 6291 EFT 69.26

803  07/25/2026  Payroll 6291 EFT 4,194.58

804  07/25/2026 Payroll 6291 EFT 1,651.95

805 07/25/2026  Payroll 6291 EFT 2,663.86

806 07/25/2026 Payroll 6291 EFT 1,506.33

807 07/25/2026  Payroll 6291 EFT 292.90

808 07/25/2026 Payroll 6291 EFT 292.90

809 07/25/2026 Payroll 6291 EFT 86.58

810 07/25/2026 Payroll 6291 EFT 2,385.62

811 07/25/2026  Payroll 6291 EFT 69.26

812  07/25/2026  Payroll 6291 EFT 207.79

813  07/25/2026  Payroll 6291 EFT 207.79

814  07/25/2026  Payroll 6291 EFT 207.79

815 07/25/2026  Payroll 6291 EFT 3,663.48

816  07/25/2026 Payroll 6291 EFT 292.90

817  07/25/2026  Payroll 6291 EFT 207.79

818 07/25/2026 Payroll 6291 EFT 207.79

819  07/25/2026 Payroll 6291 EFT 2,633.24

820 07/25/2026  Payroll 6291 EFT 3,103.06

821 07/25/2026  Payroll 6291 EFT 2,968.35

822  07/25/2026  Payroll 6291 EFT 2,211.41

823  07/25/2026  Payroll 6291 EFT 5,558.03

824  07/25/2026  Payroll 6291 EFT 439.35

825 07/25/2026  Payroll 6291 EFT 5,066.49

826  07/25/2026  Payroll 6291 EFT 2,725.17

827  07/25/2026  Payroll 6291 EFT 207.79

828 07/25/2026  Payroll 6291 EFT 207.79

829  07/25/2026  Payroll 6291 EFT |AFF2444 1,722.37 Pay Cycle(s) 07/25/2026 To
07/25/2026 - IAFF Dues

830 07/25/2026  Payroll 6291 EFT DEPT OF RETIREMENT SYSTEMS 13,065.37 Pay Cycle(s) 07/25/2026 To
07/25/2026 - LEOFF2

831 07/25/2026  Payroll 6291 EFT DEPT OF RETIREMENT SYSTEMS 287.28 Pay Cycle(s) 07/25/2026 To
07/25/2026 - NLEC

832 07/25/2026  Payroll 6291 EFT DEPT OF RETIREMENT SYSTEMS 397.13 Pay Cycle(s) 07/25/2026 To
07/25/2026 - PERS2

833  07/25/2026  Payroll 6291 EFT DEPT OF RETIREMENT SYSTEMS 262.75 Pay Cycle(s) 07/25/2026 To
07/25/2026 - PERS3

834  07/25/2026  Payroll 6291 EFT DEPT OF RETIREMENT SYSTEMS 13,322.80 Pay Cycle(s) 07/25/2026 To
07/25/2026 - DComp

835 07/25/2026  Payroll 6291 EFT DEPT OF RETIREMENT SYSTEMS 241.77 Pay Cycle(s) 07/25/2026 To
07/25/2026 - Roth DComp

836  07/25/2026 Payroll 6291 EFT IRS 13,402.42 941 Deposit for Pay Cycle(s)
07/25/2026 - 07/25/2026

837 07/25/2026  Payroll 6291 EFT OR Department of Revenue 1,061.00 Pay Cycle(s) for OR Tax:
07/25/2026 - 07/25/2026

838 07/25/2026  Payroll 6291 EFT WASHINGTON STATE SUPPORT 350.00 Pay Cycle(s) 07/25/2026 To

REGISTRY
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CHECK REGISTER

East County Fire & Rescue Time: 15:23:39 Date: 07/30/2026
07/25/2026 To: 07/25/2026 Page: 2
Trans Date Type Acct # Chk #  Claimant Amount Memo
001 General Fund 111,856.96
111,856.96 Payroll: 111,856.96
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East County Fire and Rescue
600 NE 267th Avenue Camas, WA 98607
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(360) 834-4908 (phone) (360) 835-8920 (fax) www.ecfr.us‘ &
To: Board of Fire Commissioners
From: Chief Steve Black
Date: Aug 4th, 2026
Subject: Chief’s Report

Response Activity

During the month, the District responded to 132 calls for service. Table 1 outlines the distribution of
incidents.

Table 1. Response Activity

Incident Type Series | Number
1 - Fire 11

2 - Overpressure Rupture, Explosion, Overheat (No Fire) 0

3 - Rescue & Emergency Medical Service Incident 74

4 - Hazardous Condition (No Fire) 0

5 - Service Call

6 - Good Intent Call 9

7 - False Alarm & False Call 35

9 - Special Incident Type 0
Total Responses 132

Figure 1. Incident Responses by Month 2023-2026
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East County Fire and Rescue
600 NE 267th Avenue Camas, WA 98607

(360) 834-4908 (phone) (360) 835-8920 (fax) www.ecfr.us» &

Staffing and Deployment

During the month, the district maintained a 90" percentile?® shift staffing level of 4.00 personnel during
the day (07:00-19:00) and 4.00 personnel at night (19:00-07:00). The availability of response from
Station 91 was 100.00%.

Daily shift availability for Station 94 was 80% through the day and 84% at night. Station 94 was closed on
July 3, 18, 22m, 23", and 28", and through the day on July 20,

Table 2. Incidents Impacted by Unavailability for Response from Station 94

‘ Time ‘ FMz ‘ Priority ‘ Event Type First Due
07/18/2026 | 08:18:38 | 094 2 Stroke E43
07/22/2026 | 12:00:59 | 094 3 Fall E43

In addition to full-time staffing, the district’s volunteer members worked a total of 492 hours of service.

Table 3. Number of volunteers and staffing hours. Hours do not pertain to WTD or Chief Jacobs.

Date | Combat Volunteers | Water Tender Drivers | Hours
05/31/2026 18 5 312
06/30/2026 18 5 240
07/31/2026 22 5 492

Shift Reports
A Shift/Facilities and Community Risk Reduction: Captain Danny Burch

e Working on replacing two bay doors at $94 and landscaping for S91.
e FF Parry was moved from B shift and has started on A shift.

B Shift/Training: Captain Cody Sorensen

e FF Grable will be using PFML for paternity leave.
e Started training with PFF Menta.
e Worked on training schedule.

! Calculation of the 90™" percentile reflects the staffing that is available 90% of the time.

REV: 1.0 Page 2
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CHIEF’S REPORT

C Shift/Apparatus and Equipment: Captain John Prasch

e FF Payne will be using PFML for paternity leave.
e SUV went to auction.
e Working on plan for old E94.

Programs and Projects

AFG and Safer Grants: No update.
BLM and Firehouse Subs Grants: No update.
EMS Levy: Results should be known tonight.

Career Firefighter Hiring: PFF Menta started with us on Aug 1. We’ll introduce you to him during a
regular shift or sooner.

Washougal Motocross: We staffed a Squad during the event. ECFR responded to several calls during the
weekend which was predictable but nothing of magnitude.

Open House: The event is Saturday August 8™ 11:00-14:00. Teresa has this organized and is working on
a few last-minute items but otherwise we should be good to go.

DNR Situation Report: DNR is very concerned with the weather forecasts as they’ve been through July.
They reported less fires, but more acres burned per fire.

Labor and Industries: Met with L&I last week for a consultation and station walk through. Currently
working on fulfilling their request for paperwork so they can complete their report.

S91 Landscaping: The amended landscaping project was approved. The landscaper will be spraying the
brush along the highway Aug 4™ with removal scheduled for Aug 18th.

Skamania Quarry Project: Reviewed the comments on the draft environmental impact statement
regarding the quarry and sent over my thoughts to Commissioner Seeds.

REV: 1.0 Page 3
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East County Fire and Rescue
600 NE 267th Avenue Camas, WA 98607

(360) 834-4908 (phone) (360) 835-8920 (fax)
To: Board of Fire Commissioners
From: Assistant Chief Robert Jacobs
Date: August 4, 2026
Subject: Assistant Chief’s Report

Training
July DOC Training was July 14, 2026.

July EST/Tender Training was July 28, 2026.

September DOC training will be September 08, 2026 at 7:00 PM at Station 91. There will be no DOC

training in August.

August EST/Tender training will be August 25, 2026 at 7:00 PM at Station 93.

The Motocross was a very calm event this year, but the traffic leaving was a disaster. This needs to be

addressed at the Motocross planning meeting next year.

Apparatus

Continuing to work through some minor maintenance issues on apparatus.

Safety
Last Safety Committee meeting was July 22, 2026.

Next Safety Committee meeting will be September 30, 2026 at 7:30 PM at Station 91.

No new accidents or incidents reported since the last Board Meeting.

REV: 1.0
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August 2026 September 2026
August 2026 - Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 1 2 3 4 5
2 3 4 5 6 7 8 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
September 2026 23 24 25 26 27 28 29 27 28 29 30
30 31
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Aug 2 3 4 5 6 7 8
6:30pm August 04, 2026 3:00pm August 06, 2026 11:00am ECFR Open
Regular Board Commissioner Staff House
Meeting (Station 91) Workshop Meeting
(Station 91)
9 10 11 12 13 14 15
16 17 18 19 20 21 22
7:30am WFCA
Conference Registration
6:30pm August 18, 2026
Regular Board Mtg.
23 24 25 26 27 28 29
3:00pm ECFR Quarterly
Mtg #3 (At Camas)
30 31 Sep 1 2 3 4 5
6:30pm September 01, 3:00pm Septen’)be.!r 03,
2026 Commissioner
2026 Regular Board
Meeting (Station 91) Staff Workshop
9 Meeting (Station 91)
6 7 8 9 10 11 12
1
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