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Special Board of Fire Commissioners Meeting-Commissioner Workshop
June 28, 2023

Station 91
3:30 PM
Approved Minutes

Attendance
Martha Martin Mike Taggart Joshua Seeds
Sherry Petty Steve Hofmaster Ed Hartin

Debbie Macias

Call to Order

This meeting was in hybrid version in-person/video conference format.

Chairperson Martha Martin called the hybrid meeting to order at 3:31 pm turned it over to
Commissioner Seeds.

Commissioner Seeds started the conversation regarding the Fire Chief evaluation. He referred to the
June 6, 2023 packet where Chief Hartin gave an example of what the evaluation could look like. The
conversation continued with all Commissioners giving feedback on the old evaluation paperwork and
feedback on some new ideas. Discussion ensued.

Public Input

No Comments

Adjournment

The meeting adjourned at 4:30 pm.
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JUNE 28, 2023 STRATEGIC PLANNING MEETING MINUTES

Attest
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Debbie Macias, District Secretary
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