EAST COUNTY FIRE & RESCUE

SPECIAL BOARD OF FIRE COMMISSIONERS WORKSHOP

May 20, 2016
Station 91
Approved Minutes
ATTENDANCE:
Al Gillespie Tom Gianatasio Martha Martin Mike Berg
Mike Taggart Sherry Petty Aloma Taggart Kacie Jones

CALL TO ORDER: 10:00 AM

Chief Gillespie led the workshop with an overview of topics for discussion. Topics included
commissioner attributes, roles and expectations of commissioners and staff members, ways to
improve communication and strengthen working relationships.

Meeting adjourned at 12:06 PM
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